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WestGAP is an Anti-Poverty community 

group run by and for people in the 

West of Glasgow who have first hand 

experience of living in poverty.    
 

 

We are a recognised Scottish Charity, now 
over nine years old, having more than 100 
members. We are based in our Community 
Advice and Resource Centre in Partick, 
Glasgow which is staffed  by unpaid and 
paid workers with a broad range of  
experiences and skills.   
 

WestGAP was formed by a core group of 
committed people who refused to be silent 
any longer about the poverty that exists in 
our community. We know the truth!  Large 
numbers of us struggle to survive in a 
supposedly affluent area, bring-up our 
children in poverty, exist on our disability 
benefit or state pension, or live in damp 
bedsits without basic facilities.    
 

Our aim is to encourage people to work 
together to improve lives by empowering each 
other and bring practical change e.g. by 
providing advice and information. We also 
actively support other community groups by 
sharing our knowledge and skills.  
 
In terms of our local community, the work we 
do has an enormous impact on many lives, 
some of those our own as people living in 
poverty.   
 

 

 

 

We are involved in a broad range of work.   

We: 
 

· Run a Community Advice and Resource 
Centre, open to visitors Monday-
Thursday, with Fridays being dedicated 
for training, funding and meetings. 

 
· Operate an advice and information 

service which provides e.g. welfare 
rights and money advice, for two days 
a week 

 
· Train and support all our workers 

through in-house and external 
training, mentoring and personal 
development 

 

· Participate in a number of local, city-
wide and national networks, to raise 
awareness of poverty and inform 
policy decisions 

 
· Plan and organise conferences and 

events to involve the local community 
and others in our work and enable 
people living in poverty to have their 
voices heard.   

 
· Educate and initiate research on the  

causes and effects of poverty on 
people’s lives. 

 
 

 

 
 

 
 

‘It’s not Poverty which is shameful,  
it’s the existence of Poverty  

which is shameful!’  
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About Us 
                                                     Who We Are                             What We Do  



 
In addition to our ongoing work, some of our activities this year reflected an increased concern 
from many people about how regeneration policies are impacting upon the lives of people living in 
poverty, and in particular, questions about who these changes are actually for, i.e. are the lives of 
people living in poverty getting better? Does anyone actually listen to what we are all saying?  Do 
current policies really reflect the interests of the most vulnerable people within the communities 
they impact on?  This has particular resonance within our own area with the Glasgow Harbour 
development right on our doorstep and already resulting in all sorts of changes for our community 
with much more yet to come.  ‘Sold Down the River?’ - our Community Conference this year 
was designed to bring people together to discuss these questions and to share their experiences.   
 
Of course, we are already involved in this area of work, with our ongoing Research Project, 
jointly supported by WestGAP, Oxfam’s UK Poverty Programme and the University of Glasgow 
continuing to focus on the impact of regeneration policy on people on low income and in 
particular, what many perceive to be the growing ‘gentrification’ of Partick and the surrounding 
area, but we have now heard from many other people in other areas who have similar concerns 
and experiences, and envisage this to be an issue that is not going to go away. 

Overview of the Year 

Our Advice and Information Service, in particular, supports people for whom it is getting harder 
and harder to get what they are actually entitled to (against a background of being entitled to less 
and less), and in a culture where disrespect, misinformation and inhumanity are commonplace.  
We frequently have people who come to us in tears because of the way they have been treated, 
and find that even those services and benefits that are meant to be available in a crisis are more 
and more difficult to access, or in some cases no longer there at all.  A very different picture 
from the myth of people living the high life on benefits and the image of ‘dole scroungers’. 
 
We continue to be amazed by the wealth of skills and experience that the people who work with 
us, almost all on an unpaid basis bring to WestGAP.  Many of us are also struggling to survive 
poverty or ill-health and disability, but we all have a desire to care for and support other people and 
a commitment to work to change things for the better.  We also continue to be strengthened by 
our ongoing work and partnership with Oxfam’s Poverty Programme who share our vision of 
working together, both large and small.  We thank them for their support as we thank all those who 
have supported WestGAP over the year, our funders, all our workers and all those from the local 
community who have supported us in a number of ways. 
 
We hope you enjoy reading about our work. If you want to know more, or feel you can contribute to it 
any way, with time (always welcome) money (always needed) or something else (open to offers), 
please don’t hesitate to contact us. 

 

Another huge issue this year is the growing 
gulf between what we keep hearing from 
Government and in the Press about 
decreasing levels of poverty and how 
things are getting better and what we see 
and hear from the people coming in our 
door.  
 

In common with many other grass-roots 
groups, our experience, far from that of 
increasing prosperity, is one of increasing 
desperation.   



Training, Development & Joint Working 

Training and Support 
 
We continue to recruit and support new unpaid workers.  Obviously during the year, some of our 
workers move on to take-up employment or embark on full-time training or educational courses, 
for example. However we regard the continued support and personal development of existing 
workers as just as important as recruiting new workers.  
 
An example of this, and what our conference report doesn’t say, is 
what a great learning experience this was for  absolutely everyone at 
WestGAP.  From those who had organised events before, but not 
on this scale, to those who would admit that they hadn’t a scooby 
about what was needed at all.  By the end, people had learned how to 
deal with the media, prepare posters and flyers, created databases 
and discovered organisational skills they didn’t know they had. As 
a big part of what we are about is supporting and empowering 
everyone who works with us, this was a success in itself, and, 
together with the overwhelmingly positive feedback from those 
attending, we felt so skilled and confident at the end of it that we were 
all on a high for weeks. 
 
We also operate a mentoring system. Each new worker joining 
WestGAP is assigned an experienced worker who they regularly 
meet to discuss any issues they may have, or just chat about how they are getting-on and any 
training they feel they need.  All our activities are open to all our workers and we actively support 
people to identify and develop the skills they need to pursue their interests.  We provide in-
house and arrange external training, whether within our very busy Advice and Information Service, 
our Development or Funding work or to carry-out Administration and Finance tasks. 

 
Our biggest single piece of work this year has been  “Sold Down the River?”, our very 
successful Community Conference, held here in Parti ck,  in August .  We had a great 
attendance from local people and others from communities with similar concerns in Glasgow and 
across Scotland.  One of our guest speakers even travelled up from Cardiff to be there on the day!   
Full details (and photos) are in the conference report over the opposite page.  
 
The conference has turned out to be one of a series, which have all turned out to be on the 
themes relating to poverty and regeneration.  The first conference was organised by people in 
the Govan community last year, at which we were invited to speak.  Partick was the second 
conference, with the third subsequently organised by folk from Inverclyde.  A fourth is scheduled for 
late 2006 in Sighthill.  The momentum generated by the conferences has been tangible. With each 
new conference more people have gained the skills and experience to support others planning the 
next. As a result, a mutual support group has organically emerged, with some of the folk from 
Govan giving us the benefit of their experience in organising the first Conference and now both 
them and WestGAP supporting both the Inverclyde and Sighthill conference organisers in their 
plans, who of course, also have experience to feedback to us.  We have had a number of 
meetings over the course of the year, and hope to link of this in with the STOP Network work from 
last year to feed into the movement towards a grass-roots national anti-poverty forum. 
 
In contrast, we have also attended various community planning events throughout the year - an 
ongoing process - which, it seems fair to say, no-one yet seems quite sure of exactly where it is 
going to lead.  Watch this space! 



 

Training, Development & Joint Working  

���������� �������One major joint piece of work, 
also supported by Oxfam’s UKPP, that of the 
research project, is progressing well.  
 

WestGAP continues to support Kirsteen  in our 
role as non-academic supervisors, by holding 
regular meetings, putting her in touch with mem-
bers of the local community, and providing her 
with relevant information, and we are pleased 
to say that she has also become involved in 
various other aspects of our work.  

Partick 

Involvement in Other Networks 
 
� Glasgow Health & Social Care Network 
 
� Glasgow West Area Implementation Group for 
Advice & Information Providers 
 
� Glasgow West Mental Health Network 
 
� Steering Group, Participatory Appraisal Network 
 
� Partick Youth Development Project 
 
� Learning & Advisory Forum, Govan Gender & 
Ethnicity Project 
 
� Universal Free School Meals Campaign Working    
            Group. 
 

 
 
 
 

Seminars/Meetings/additional Training 
 
� Black and Minority Ethnic Community Money            

 Ad vice Pilot Day 
 
� ’Capacity for Change’ Seminar 
 
� ‘Connecting with Funders’ Seminar 
 
� ‘Winning Resources and Support’ Course 

(completion enables membership of the Institute of 
Fundraisers) Open University Business School 

 
� Contribution to Induction of GAMH (Glasgow 

Association for Mental Health) new workers 
�        "           "          "       Equal Say (Citizen’s         

Advocacy Project) new worker 
 
� Briefing to Glasgow University Journalist 
 
� Meetings and correspondence with various 
students from a range of universities and colleges  

As always, we are involved in a diverse range of networks and project meetings with other 
organisations, all with the aim of ensuring that the voices of people living in poverty are heard 
and  their/our needs are brought to the table.  Here are some further examples of the range of 
work we are involved in. 

Partnership Working ��������We continue our partnership working with Oxfam’s UK Poverty programme on a 
range of issues: for example, we were invited to be part of the Learning and Advisory Group for the Gender and 
Ethnicity Project in Govan, are part of the Steering Group for the Oxfam supported Participatory Appraisal 
Project (an ‘inclusive’ research methodology), have worked together on some “Make Poverty History” activities 
and been engaged in follow-up work from last year’s STOP Weekend of Action against Poverty.  We have 
also contributed to various consultations and met to discuss various topics, including one with Oxfam’s UK Trading 
Director and one of Oxfam’s oldest trustees.�

����������� One major joint piece of 
work, also supported by Oxfam’s UKPP, 
that of the research project, is progressing 
well.  
 

WestGAP continues to support Kirsteen  
in our role as non-academic supervisors, 
by holding regular meetings, putting her in 
touch with members of the local community, 
and providing her with relevant information, 
and we are pleased to say that she has 
also become involved in various other 
aspects of our work.  



 

 

“Sold Down the River?” was a follow-up Conference to 
one held in Govan last November, entitled ‘Poverty and 
Deprivation in Working-Class Communities’ to which we 
were invited as guest speakers. Community consultation 
and regeneration issues became the theme for our 
conference as it is a big issue for our community and a 
hot topic across many other communities in Scotland and 
beyond.  We know from our own experience and from 
speaking to others that there is a lot of frustration 
surrounding “consultation“, with people feeling they 
only find out about what’s going on after the decision has 
been made and feeling fobbed-off when they ask questions 
with the answer “We’ve already had the consultation“.   
 
We made a particular effort to invite as many interested 
people / groups / organisations as possible to our event.  
After all, one of the many ways people are excluded from 
consultation processes is by not being told about meetings 
in the first place, so we publicised it as widely as the 
resources of our small community group would allow.  We 
also ensured our event was barrier-free for all who wished 
to attend.   
 

On the day , we had a great turn out with over a hundred people in the big hall of Partick Burgh 
Halls, (at least nine Glasgow Community Councils were represented), with people coming from as 
far afield as Dundee, Greenock and Edinburgh.  Our Vice-Chair Paul McLaughlin made his radio 
debut on Radio Scotland’s morning programme which also featured Communities Minister 
Margaret Curran.  This showed particular dedication for Paul as he had to be there really early and 
is not known for being a morning person! 
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‘Sold Down the River?’  

From The Xtra (Local Newspaper) 

“I had an important appointment 
this afternoon, but I phoned 
my daughter and said I couldn’t 
go.  I told her ‘I’m no’ leavin’ 
here, it’s mind-blowin!”   

Betty from Govan  

Gerald 
Celastine-Stevens 

      Cardiff Butetown Activist 



Throughout the day, feedback sessions saw more lively discussion with much of interest, with the 
emphasis on sharing experiences and learning from each other as to how people are marginalised 
and what actually works in the struggle to be heard.  “We heard similar experiences over and over 
again, as to how people were/are excluded from decision making on matters that affect their lives 
and those of their community.”  However, far from being a gloomy, depressing exercise, this was 
seriously uplifting – it was wonderful to hear so many people in one room speaking the truth! It is 
no exaggeration to say that the room was ‘buzzing’ right throughout the day.  
 

WestGAP hopes to link this work in with the development aims of the national STOP Network 
(Stand Together Oppose Poverty), of which we are founder members and with the ongoing Research 
Project on the gentrification of Partick.  We have produced a conference report - if you would like a 
copy, just ask. 
 

Community Conference 2006 

“Lessons To Be Learned” Workshop, 
facilitated by John MacAllion 

“Networking” afterwards 

 Bill Kidd  
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We ran out of chairs! 



 
 
Thanks to our independence, we can respond 
to need from wherever it comes.  For 
monitoring and evaluation purposes, we 
record statistics of age, gender and ethnicity, 
the category and outcome of their enquiries 
and where they come from (postcode).  As 
the graph opposite shows, our advice service 
remains firmly community based, with 47% of 
people coming from our immediate locality of 
G11 this year - a 9% increase on the previous 
year.  The West of Glasgow also covers 
G12, G13 and G14. 

Our Advice & Information Project continues to be extremely busy, but lack of resources i.e. money, 
means that the service is able to operate only on Mondays and Wednesdays, with a very busy 
‘drop-in’ service on a Monday morning. Appointments are usually booked up at least three weeks 
in advance, with a typical drop-in seeing an average of 8 people (although this can vary widely, 
from a very untypical 3, to a particularly dramatic 22!). Overall we are maintaining an average of 
around 100 enquiries/month.  
 
Who Visits Us and Where do They Come From 
 
The graph opposite shows that the 
majority of people we see are looking 
for help with health related benefits 
and allowances e.g. Disability Living 
Allowance (DLA), Attendance Allow-
ance (AA).   

23% of people who come to us need 
help with debt, with 10% of that being 
fuel related.  Some of these debts 
may be small financially, but the con-
sequences of not being able to pay 
can be huge for people on low in-
come. For example, a debt of less 
than £100 can result in disconnection 
of the electricity supply or imprisonment 
for non-payment of a fine.  Previously 
unheard of small amounts are now 
also resulting in threats of eviction, 
with non-payment of council tax 
potentially resulting in bankruptcy.  

Advice Uptake by Postcode - 2004/05 and 2005/06
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The total amount of previously 
unclaimed benefit recovered for 
the year 2005/06 is £928,400 

Advice & Information 

Advice Breakdown by Type of Unclaimed Benefit Categ ory 2005/06

DLA & AA
34%

Housing Benefit
23%

I/S & JSA
16%

Council Tax
9%

Pension Credit
8%

I/B
7%

CCG
3%

Other Social Fund
~1%



 
The service continues to be run by unpaid workers in a range of roles from advice and information 
workers to reception, administration and support workers.  Everyone in our Advice Service plays a 
valuable role and are fully trained both in-house and externally. Training is particularly important  – 
for example our advice workers regularly access training from Glasgow City Council Welfare 
Rights Unit, Money Advice Scotland and CPAG.  As our reception workers are the first point of 
contact, it is important they are also fully trained.  People commonly need reassurance and 
guidance, as well as basic information before moving-on to get advice from our advisors or 
make an appointment, it is also important to establish whether a person is entitled to claim a 
particular benefit before allocating them a precious appointment slot, e.g. for a person to be 
entitled to a community care grant they must satisfy eligibility criteria as well as be already in 
receipt of a qualifying benefit.  Our reception workers can check whether they meet the 
qualifying criteria, describe the application process or offer alternative options, including 
information on other relevant groups or services which may be of interest. 
 
Many people visit us because they have had a personal recommendation 
from a friend or relative, the Postie, the pub or the bookie.  We also 
receive referrals from health professionals such as GP’s, and 
psychiatrists, and from statutory organisations such as GCC Social 
Work Department.  Similarly, we also refer people on to specialist 
agencies such as Shelter, Legal Services Agency, the Hamish Allen 
Centre, Centre for Women’s Health, Women’s Aid, Ethnic Minority Law 
Centre, Age Concern etc.  Additionally, as one of the strengths of our 
organisation is our contact with other grassroots organisations, we can 
often put people in touch with similar, local groups and organisations if 
that meets their needs better.   
 
 

Advice & Information 

Mr. M is a 55 year old man who was referred to our advice service by the Social Work department . 
He had recently separated from his wife and set-up home by himself. After his separation, he began 
to suffer severe mental health difficulties which left him unable to deal with his own affairs.  When 
we met him he had spent a considerable period of time being unable to open his own mail and 
consequently his benefit claims has lapsed. This meant he had no money to support himself or 
visit his children when he was allowed access to them.  He had also fallen into arrears with his 
rent, putting his tenancy at risk, and had a number of issues connected to debts such as non-
payment of utility bills.  WestGAP was able to restablish Mr.M’s benefit claims and restore his 
income which improved his relationship with his family.  We also negotiated his repayment of 
debts, including rent and Council Tax arrears which stabilised his tenancy and avoided potential court 
action. 

Below is an example of how our work 
helped one particular person 



Finance & Funding 
 

INCOME 
 
Thanks to the hard work of our fundraising team, we have raised WestGAP’s income to 
£59,930 this year.  The Henry Smith Charity, the Scottish Community Foundation and the 
Network for Social Change all supported our core work throughout the year.  Project funding 
to support the development of a national anti-poverty network was awarded from Oxfam 
UKPP.  Salaries were funded by The Tudor Trust, Oxfam UKPP and The Funding 
Network.  Thank you to our funders with whom we have built-up a relationship over the 
years – we greatly value your support.  Thank you also to the Henry Smith Charity who 
have contributed to our work for the first time this year.   
 
Funding is a constant struggle.  As a small independent community organisation, we know 
we are not alone within the voluntary sector in finding it increasingly difficult to access core 
running costs in the present climate.   

Income 2005/06

£24,000

£10,000

£6,000

£5,000

£5,000

£4,750

£4,378

£701

£101

Tudor Trust

Oxfam

Network for Social Change

Henry Smith Charity

Oxfam 

Scottish Community Foundation

Funding Network

Donations

Bank Interest

£24,000 

£100 

£700 

£4,378 

£4,750 

£5,000 

£5,000 

£6,000 

£10,000 



Finance & Funding 
 

EXPENDITURE 
 
Our total expenditure for the year is £53,156, which includes running costs, salaries and 
project costs. As you can see we operate on the proverbial shoestring and constantly 
amaze ourselves and others with all we manage to do with so little money. For example, 
we always manage to keep our training costs low, as we can often negotiate free 
or reduced-rate training for our unpaid workers e.g. Glasgow City Council Welfare Rights 
Unit.  The training costs also include a contribution towards the fees of the Open 
University’s Business School course -“Winning Resources and Support”, for which we 
enrolled one of our workers. The remainder of the fees were paid from a bursary awarded 
to us by the Open University.   

£36,395 

£963 
£689 

 Expenditure 2005/06

Salaries

Rent & Rates

Unpaid Worker's Expenses inc. Childcare

Insurance

Stationery & Postage

Office Supplies

Telephone

Sundry

Travel

Electricity

Training

Books, Pubs & Subs

Repairs & Renewals

£5,847 

£2,231 

£1,430 
£1,392 

£1,278 

£1,212 

£368 

£245 

£390 

£716 



Name :  
 
Address :  
 
 
 
Do you have a contact phone number ?  :  

MEMBERSHIP 
����������	�
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Would you like more information on WestGAP or perhaps you would like to help out?  
If so feel free to drop-in and see us, give us a call or send us an e-mail 
                                           Please tick here for more information :  
 
Tel:0141 342 4343, e-mail:westgap@talk21.com, 65/67 Hyndland St, Glasgow, G11 5PS 


